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Abstract 

There have been many on-going debates on the agreement to effective and 
efficient administration/management promoting character and skills 
development of students. This paper explores educational 
administration/management for character and skills development, in our 
educational system. Specifically, it explores educational administration, 
and management, meaning of character, what is character development 
and the concept of skills development. It further dwelt on the role of 
teachers and parents in character and skills development, the role of the 
school administrators/managers in character and skills development. 
This brings the linkage between administration, management and 
character and skills development. 

 

 
The efficiency of human resource administration and management in 

Nigerian Schools is being called to question both within and outside the profession. 
Many dedicated educationists will fully admit that the school resources are being 
mismanaged and underutilised simply because the schools lack or because there is 
shortage of qualified personnel and management resources needed for character and 
skills development. Consequently, many devoted educationists in all institutions are 
seriously in demand of dynamic administrators and managers (principals) who are 
competent to promote character and skills development. This is because education is an 
indispensable ingredient of development. Also, as a power catalysing agent, it provides 
character and skills developments to individuals, so as to enable them have full 
consciousness of their purpose in life and equip them to achieve that purpose. 

 
In fact, Education is a systematic instruction for the development of 

character and skills. Rao (2001) noted that there is an immediate and Education lies 
at the heart of every society. It is a key and a vital element in the broad development 
of the nation's youth's capacity to address and solve difficulties. 

 
Administration is the process of working with and through others in order to 

accomplish organisational goals efficiently (Whawo, 2003). Administrators are those 
who are responsible for accomplishing certain objectives efficiently.  
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Sergiovanni, Burlingame, Coombs and Thurston (1980) viewed administration as 
the art and science of getting things done efficiently. Secondly, educational 
administration, according to Sergiovanni et al. (1980), is the governance and 
administration of education and is a good example of the nature and importance of 
administrative activity in our society. In addition, the educational establishment 
ranks among the largest of public and private enterprises. Thus, educational 
administrators from all levels, take their roles seriously in order to build quality 
education. 

 
Educational management was taken to refer to an executive function for 

carrying out agreed policy. It is concerned with efficiently operating in the current 
set of circumstances and planning in the shorter term for the school (Choudhury, 
2001). Leadership is not the provenance of one individual but a group of people, 
who provide leadership in the school and, by doing so, provide support and  
inspiration to others to achieve the best for the children in their care. 

 
The main focus of this study is an appraisal of the system's efficiency as the 

huge investment in the education industry seems not commensurate with the 
output. The expectation of all concerned is that school managers should make  
judicious use of the scarce educational resources in ensuring that students acquire 
the character and skills expected in the school system thus promoting high 
efficiency in the system. 
 
Exploring Educational Administration/Management 

This subtheme does not intend to investigate the theoretical approaches 
of educational administration/management. However, what the study intends to 
do here is to explore the understanding of; first and foremost, what is educational 
administration/management and what does it entail? Sergiovanni, Burlingame. 
Coombs and Thurston (1980) firstly defined administration as the process of 
working with and through others in order to accomplish organisational goals 
efficiently. Furthermore, they viewed administrators as those who are responsible 
for accomplishing certain objectives efficiently. Subsequently, Sergiovanni et al 
(1980) viewed administration as the art and science of getting things done 
efficiently. 
  
 On the other hand, Educational management refers to an executive function 
for carrying out agreed policy. It is concerned with efficiently operating in the 
current set of circumstances and planning in the shorter term for the school. 
Leadership is not the provenance of one individual but a group of people who 
provide leadership in the school and, by doing so, provide support and inspiration 
to others to achieve the best for the children in their care.  
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Defining Character 
Due to inconsistent definition of what is meant by "character", and a failure to align  
this initiative with a theoretical framework, the implementation of character education 
in schools stands little chance of succeeding. Without clear and concise understanding 
of what is meant by “character” and without recognizing its ties to the development 
of moral reasoning, character development seems doomed to flounder (Jacobs & 
Jacobs-Spencer (2001). It seems then appropriate to star with the definition  of 
character that  will  lead to  adequate  understanding  of character development 
and character education. 

 
DeRoche and Williams (2001) argue that two main purposes for educating 

children and youth are cognitive development related to their academic 
achievement and character formation/development, which includes personal values 
and civic competencies. Character may be defined as a complex set of 
psychological characteristics, formed in part by growth in cognition that enables a 
person to act as a moral agent (Berkowitz & Bier, 2004). As such, character is 
considered as a socio-moral competency that incorporates moral action, moral 
values, moral personality, moral emotions, moral reasoning, moral identity, and 
foundational characteristics. Character also must be comprehensively defined to 
include thinking, feeling, and behaviour, and character strengths should be 
accepted as a family of positive traits reflected in those thoughts, feelings, and 
behaviours (Lickona, 1991; Park, 2004). 

 
Hunter (2000) defines character as the amalgamation of three elements: 

moral discipline, moral attachment, and moral autonomy. He proposes that 
character is constructed with those moral elements and is influenced not only by 
the individual differences in knowing and understanding of moral norms but also 
with different social and cultural factors that determine individuals’ moral behaviour. 
Character is, in part, borne out of moral elements, thus both character and 
morality should be accepted as interrelated. A person of “good” character is 
usually cognizant of the moral implications of their actions and act in accordance 
with what is moral (Nucci, 2001). Good character consists of knowing the good, 
desiring the good, and doing the good. Nucci suggests that morality requires that 
one acts in ways that are consistent with his moral judgment, and this in turn 
requires that moral understanding be translated into a sense of personal 
responsibility and action. Thus, if moral action hinges on personal responsibility. 
such action can be used as an evaluation of what it is to be a "good" person.  
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What is character Development? 
Character development or education is the intentional effort to develop in young 
people core ethical and performance values that are widely affirmed across all 
cultures. To be effective, character development must include all stakeholders in a 
school community and must permeate school climate and curriculum. Character 
development includes a broad range of concepts such as positive school culture, 
moral education, just communities, caring school communities, social-emotional 
learning, positive youth development, civic education, and service learning. 
All of these approaches promote the intellectual, social, emotional, and ethical 
development of young people and share a commitment to help young people 
become responsible, caring, and contributing citizens. 

 

Character development so conceived helps students to develop important 
human qualities such as justice, diligence, compassion, respect, and courage, and 
to understand why it is important to live by them. Quality character education 
creates an integrated culture of character that supports and challenges students and 
adults to strive for excellence.  
 
Concept of Skills Development 

There is overwhelming evidence to demonstrate that skills development can 
play an essential role in promoting sustainable poverty alleviation, human 
development and economic growth, with clear benefits for individuals, their 
families, local communities and societies in general (Maclean and Wilson 2009, 
NORRAG 2003). This is to be expected since it is estimated that some 80% of 
occupations centre on the application of skills to the world of work (UNESCO-UIS 
2006). The World Bank (2010) highlights the importance of skills for individuals 
and economics as skills are at the core of improving individuals' employment 
outcomes and increasing countries' productivity and growth. 
 
 UNESCO's strategy on TVET (2008) stated that more and more 
governments are calling for assistance in skills development (UNESCO 2011).  
Skills development refers to education and training that prepare people for gainful 
employment (Finch and Crunkilton 1999). Skills development can take place either 
in formal schools (e.g. from primary to secondary school) or increasingly in 
postsecondary community and increasingly by distance learning. 
 
 In many developing countries, most skills development occurs through 
informal and non-formal  means (UNESCO-UIS 2006; 2010) . Some politicians and 
policy makers point to the heavy expenses required to develop curricula, training 
staff and equipping classrooms for skills development in our schools.  
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The Role of Teachers and Parents in Character and skills development 
Apart from the classroom interaction between the teachers and the students, learners 
look onto teachers and parents as role models. The influences of the teachers 
and parents on students by no means shape students ’ behaviour in the society.  
Invariably, it becomes necessary  for teachers and parents to provide exemplary 
conduct and character for students to emulate. As the saying goes, 'like A teachers like 
students', there is the implication that students may copy what the teachers do.  For 
instance, how do the teachers interact in schools? Do they work cooperatively? Do 
they provide the situation for students to learn 'unity from them'? By the same token, 
students look upon their parents as role models in terms of character traits 
pertaining to unity, honesty, justice and fairness, responsibility, caring, respect and 
trustworthiness. Children tend to learn through daily encounters and observations of 
their own interactions and the interactions of others (Wyne: and Farquhar 1991). 
Hartup and Moore (1990) state that family relations and peer socialization combine 
in a synergistic relationship to determine the child's adaptation and conclude that 
children with good family relations in infancy and early childhood tend to 
engage more frequently in social contact, and are more-effective in offering 
guidance and suggestions to others than children with insecure relationships*The 
concept of unity should start at the family level. Wyner (1978) further advocates 
for more research on children's thinking about group life in the context of the 
classroom, particularly as related to peers, friendship, authority, and group 
membership and how social relationships are formed by caring, interest. trust, 
school rules, agreements and governance, conflict resolutions and so on. Parents 
therefore need to visit schools to give talks to students on various aspects of 
character education since parents are partners in the education of their children.  
 
 The Role of the School Administrators/Managers in Character and 
Skills Development 
Apart from the teaching-learning process taking place in the classrooms, the school 
authorities have a significant role to play in shaping the character and skills of 
students. The enhancement of unity and hard work as a value should also be done 
by the school administrators/managers or authorities under whom students learn. 
Students spend an average of nine to ten hours in school from Mondays to 
Fridays and occasionally few hours on Saturdays. Students who live in boarding 
houses spend twenty-four hours under the supervision of the school 
administrators/manager. 
 
 In order for the schools to be peaceful and orderly, there are school 
regulations for students to adhere to. These regulations have to deal with how 
students wake up early in the morning, their morning duties, punctuality to the 
classrooms, eating and dressing habits, respect for one another and to the teaching 
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staff, all in an attempt at bringing in unity in the society, among others. It is the 
responsibility of the school authorities or administrators to ensure the existence of 
a conducive learning environment so that staff and students will be able to achieve 
the overall educational goals of the society.  
 

Conclusion  

 This paper attempted an overview of conceptual issues in educational 
administration/management, and character and skills development. It presented a 
brief but cogent narrative on educational administration/management and the 
concept of character and skills, followed by in-depth explanation on the concepts of 
character and skills development. As the students of today are taught in their 
various disciplines to be able to contribute their quota to the development of their 
nations, so also should they acquire the priorities of character and skills 
development instruction by way of knowledge of the good, love of the good, and 
doing the good as well as hard work. Popular wisdom holds that the best way to 
implement character and skills development is through holistic approach that 
integrates character and skills development into every aspect of the school and the 
community life. 

Recommendations 

1.  Educational administrators/managers should show positive commitment to 
  the effective implementation of  character and skills development curriculum. 
2.  Educational administration/management should efficiently and effectively 
  be carried so as to promote character and skills development. 
3.  Character development should be taught in an integrated manner  
  through any subject. 
4.  Educational administrators and Managers need to strengthen school  
  monitoring and evaluation mechanism so as to promote and improve 
  character and skills development in schools. 
5.  Administrators and managers of schools should devise means of  
  combating truancy among their students and ensure that high academic 
  standard is maintained in their respective schools; these will  assist 
  in achieving character and skills development in our schools. 
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